Working for Women and ZS
Partnership Leads to Positive Societal
Change and Employee Engagement
THE SITUATION
Through its Women’s Leadership initiative (WLI) and ZSCares corporate social responsibility program,
professional services ﬁrm ZS actively seeks new ways to improve the experience, engagement and
retention of women within the company, and to support the communities where ZSers live and work.
Additionally, recent New York oﬃce surveys highlight the desire of staﬀ to give back to the community
and to do so through long-terms partnerships.
Working for Women (W4W) knows that eﬀorts
by companies to create positive change in society
result in more satisﬁed and loyal employees –
particularly women. The nonproﬁt organization
pools human and ﬁnancial resources from the
business community, then funnels them to carefully
vetted nonproﬁt organizations geared to helping
underserved women enter and stay in the
workforce.
THE OPPORTUNITY
Starting in ZS’s New York oﬃce, W4W
collaborated with the global ﬁrm to introduce a
new model of corporate social engagement that
is mutually beneﬁcial to ZS, ﬁrm participants, and
area nonproﬁts. The program that W4W tailored
for ZS was carried out over the course of 10
months in 2019, and deliberately designed to:

Create a signiﬁcant
impact in helping
elevate women in
the workface

Utilize and develop
ZSer’s unique skills
in initiatives to oﬀer
values

Create a
memorable
& meaningful
experience for
ZSers

Provide
opportunities
for employees
across all levels to
participate

Leave opportunity
for expansion and
growth of events

ZS GOAL: GROW EMPLOYEE
ENGAGEMENT AND EXPAND CAPABILITY
OF NONPROFITS
W4W worked with the ZS NY oﬃce to identify
initial activities that would allow for the most
engagement with their people. This led to a multidimensional initiative involving diﬀerent ZS staﬀ
levels, oﬃces, and skillsets, all participating in an
internal educational session, and several programs
with W4W nonproﬁt partners: a clothing drive
and a consulting project with one nonproﬁt, and
a workshop teaching underserved women about
negotiation and networking skills for another
organization.
ZSERS LEARN ABOUT PURPOSE-DRIVEN
BUSINESSES
The W4W founder and CEO kicked oﬀ the
program with a lunch and learn discussion on
corporate social responsibility and the rise of
purpose-driven business. This also introduced
the partnership with W4W and showed how it
aligns with ZS WLI goals to support women in the
workforce and ZSCares’ commitment to support
the communities where the company operates.
Over 75 ZSers in the NYC oﬃce attended the
program, the largest gathering for a lunch and
learn to date.
ZSERS DONATE BUSINESS ATTIRE AND
STRATEGIC IDEAS
W4W helped ZS organize a professional
clothing drive for one of W4W partner nonproﬁts,
Bottomless Closet, which empowers underserved
New York City women to enter the workforce
with the tools and resources they need to get
back on their feet. The drive resulted in over
200 items donated, which teams of ZSers sorted
and delivered. The delivery included a tour of
Bottomless Closet, where ZSers met Bottomless
Closet staﬀ and some of their clients.
To deepen the relationship, W4W worked with
ZS to create a strategic consulting session for
Bottomless Closet to identify ways to expand
delivery of their services. The half-day strategic
workshop was part of ZS’s ﬁrst annual ZSCares
Day and brought together a unique set of

consulting skillsets to help Bottomless Closet think
about planning for the future.
ZSERS TEACH IMMIGRANT WOMEN
ABOUT NEGOTIATION AND NETWORKING
W4W connected ZS with New Women New
Yorkers (NWNY) which serves immigrant
women with training and resources to help them
secure their ﬁrst paying job, or to pursue higher
education. Tapping into ZS’s consulting expertise,
ZS volunteers collaborated across oﬃces and
continents to create a three-hour workshop to
help NWNY participants gain skills in negotiation
and networking when applying for a new role.
ZS hosted the workshop in the NY oﬃce with
ZSers from all levels. The session featured
role-play exercises on how to negotiate in job
interviews and oﬀers, and several interactive
opportunities where NWNY participants could
work on networking skills – including an oﬃce
tour, a group session with ZSers who shared their
professional experiences, and an oﬃce-wide
networking event. Thirty women from NWNY
participated in two workshops conducted in
March and October 2019.
THE OUTCOME FOR ZS
MEANINGFUL EXPERIENCE
By creating ongoing relationships with nonproﬁts in the community, ZSers felt
they were able to make a signiﬁcant impact for women in their community. By
outsourcing a signiﬁcant part of the planning and logistics to W4W, ZSers could
dedicate their time to more meaningful skill-based activities. W4W customized
engagement that matched ZSers’ skillsets with the nonproﬁts’ speciﬁc needs, and
vice versa, resulting in programs that were mutually beneﬁcial for everyone.
INCREASED SKILLS
By creating diﬀerent roles and responsibilities, such as workshop facilitators,
role play guides, negotiation course development, and discussion leads, W4W
created a way to tap people at diverse levels of skills and experience, and with
various degrees of time commitment. This ﬂexibility in participation garnered
participation by over 40 ZSers from Associates and Associate Consultants, to
Associate Principals and very senior Principals. According to ZSers, the process
of preparing and presenting workshop materials helped them grow their own
negotiation, presentation, and leadership skills.

SIGNIFICANT IMPACT
The success of the workshops spoke for themselves with waiting lists to attend,
high engagement, and survey results/testimonials highlighting the quality and
relevance of the experience. A follow-up survey of participants reported high
satisfaction with the content and the experience (rated 5 out of 5) of both
negotiation workshops. Thirty women were directly impacted.
THE FUTURE
The ZSCares New York team is continuing the partnership with W4W with
another round of negotiation workshops for NWNY scheduled for the Spring
and Fall of 2020. In addition, W4W is expanding its program to ZS’s Princeton
and Philadelphia oﬃces in 2020. ZSers are tailoring the negotiation workshop
for women clients of Homefront NJ, whose mission is to end homelessness in
Central New Jersey by helping families become self-suﬃcient.
Thank you so much for making
this happen! And thank you
for letting me collaborate. It meant so
much to share my experience with these
women. Please count me in for
any future events.
–ZS Participant, NY Ofﬁce

All participants reported that at the
end of the workshop, they:
• Have a better understanding of
what is negotiable in US
• Increased their conﬁdence
and skills
• Gained tangible tools and tips

THE PARTNERS
ZS is a professional services ﬁrm that works side by side with companies to help
develop and deliver products that drive customer value and company results. We
leverage our deep industry expertise, leading-edge analytics, technology and strategy
to create solutions that work in the real world. With more than 35 years of experience
and more than 7,000 ZSers in 25+ oﬃces worldwide, we are passionately committed to helping
companies and their customers thrive.
Working for Women (W4W) has a dual mission to enable businesses to be
a force for social good AND elevate women in the workforce. W4W facilitates
relationships between businesses committed to eﬀecting social change and nonproﬁts
focused on supporting the success of underserved women in the workforce. Through
the W4W model, businesses provide ﬁnancial and skill-based contributions so nonproﬁts can expand
their capacity to serve more women.

for more information, contact info@workingforwomen.org

