
Invest in pathways for women’s
economic growth:
NEGOTIATION WORKSHOPS

CASE STUDY

Since 2019, Working For Women’s Negotiation
workshop in collaboration with long-term investor
ZS, has empowered women with confidence,
knowledge and skills. Each workshop provides the
participants with a negotiation framework that
addresses barriers to negotiation and details
effective communication techniques. Small group
work fosters a supportive community where
participants can share experiences and practice.
Participants leave with increased confidence in
advocating for themselves.

P R O J E C T  D E S C R I P T I O N

Address systemic inequalities and limited access
to resources faced by women from marginalized
communities by developing a negotiation
workshop that equips them with essential skills
and confidence to advocate for themselves and
advance their opportunities.

O B J E C T I V E

Working for Women identified the initial need for
this content through interviews with our nonprofit
partner New Women New Yorkers (NWNY). We led
the development of the original content with a
team of ZS Skillunteers and have continuously
managed the execution of the workshop. The
content continues to evolve as the initiative
grows across the W4W network of partners.

W 4 W  R O L E

In 2024, these workshops have
expanded to four of our nonprofit
partners and have reached over 400
women since inception. 

Pre and post-event surveys show that
over 75% of participants feel better
equipped and more confident to
advocate for themselves after
attending the workshop.

 In 2024, at the request of the women
and our partners, we added
negotiation clinics for those who have
gone through the initial workshop to
further enhance their confidence, skills,
and experience.

Our corporate partners gain volunteer
experiences (skillunteer) that develop
emotionally intelligent, engaged, and
resilient employees who care for their
teams, companies and communities. 

O U R  I M P A C T

www.workingforwomen.org



From Participants

“Thank you for organizing this workshop on negotiation. I found the breakout room exercise
particularly valuable, as it provided an opportunity to engage with the volunteers and gain
insights from their personal experiences. Having the chance to interact directly with
individuals who have navigated similar situations added depth and practical
understanding to the concepts discussed in the workshop. I appreciate the effort put into
facilitating these interactive sessions, as they enhance our learning and preparation for
the job search journey.
- Workshop Participant 

“Currently, I’m trying to return to work, and I recognize that my communication skills need
improvement. Attending this workshop has made me feel more confident, especially with
the new interview tools I’ve learned.”
- Workshop Participant 

“I think I am ready to overcome my fears and start sending out my resume.”
- Workshop Participant 

From Skillunteers

“I learned a lot more about negotiation tactics and how they can be seen as 'win/win' -
where both people are trying to win. This can be used to help sell and win work with
clients.” 
- Associate Consultant

“This workshop was an exercise in empathy and connecting with people with different life
experiences - which is directly applicable to client interactions.”
- Associate Consultant

“It has been a wonderful opportunity to apply 
my skill sets and expertise in a completely 
different environment and client context.”
- Consultant

“Better empathy for individual situations.”
- Principal Consultant

T E S T IMON I A L S

www.workingforwomen.org


