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CASE STUDY

Create a New Revenue Stream for
Women Employed:
WE CONSULTING

Support Women Employed (WE) business
development efforts by:
e |dentifying new areas of potential
revenue for the organization.
e Expand their reach and services to more
women in the lllinois region of the US.

WE sought to launch a for-profit consulting
practice that would leverage its expertise
in building inclusive workplaces at the
intersection of gender, race, and economic
mobility. This new offering of fee-based
services would allow WE to help companies
create work environments that are inclusive
and equitable for new hires and existing
staff.

Together with a team of ZS Skillunteers over
a seven-month period, a competitive
market landscape study was developed
that outlined the opportunity and
positioned WE to leverage their expertise.
Once the market opportunity was
determined, another group of ZS
Skillunteers developed a business plan and
pitch deck for the launch of WE Consulting.

www.workingforwomen.org

WE Consulting was concepted and
launched in less than a year with a
suite of services to help organizations
build a culture of inclusion and
belonging.

WE Consulting has:

e Generated $110,343 in revenue and
worked with three repeat clients as
of Spring 2024.

e Received a federal grant to act as
an equity consultant for over 120
companies who have committed to
training and hiring people from
vulnerable populations in
Chicagoland.

Learn More:
https://womenemployed.org/
resources/we-consulting/

“This collaboration has been
transformative. By identifying and
developing new revenue streams, we have
empowered WE to expand their reach and
services for women, ultimately creating a
significant impact on women’s economic
mobility in lllinois.”

Director of Business
Development, Women Employed
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